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P.O. Box 1016    8828 Joshua Avenue
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Office: 760-248-7883    Cell: 760-885-8587
Monday thru Friday 9:00 AM – 1:00 PM
Email: jubileewaterco@gmail.com
Website: www.jubileewatercompany.com


                                                             Board of Directors Meeting Minutes
	August 15, 2026 @ 10:00 AM


A. Call to order:      The Board of Directors meeting was called to order by President Rudy Cervantes at 	
10:00 AM, in the Office.  The President led the flag salute.	


 Roll Call:     Directors Present       Directors Absent                            
                          	Rudy Cervantes	                
Ray Gagne’                  
Kelly Crawford	                   
Richard Selby              
                          Anne Roark 
                          Tim Walker
                          Steve Bauer
		Bruce Turnbull
		Steve Giles
	    	
2


B.  Approval of Agenda: Richard Selby made a motion to approve the agenda as submitted.  Kelly Crawford seconded the motion.  Motion carried unanimously.

C.  Guests: None 

D. Approval of Minutes: Steve Bauer made a motion to approve the minutes of the June 20, 2026, Board of Directors meeting.  Steve Giles seconded the motion. 

E.  Shareholders Comments: None

F. Financial Report:   Ray Gagne’ reported a net income of $1,360.72 for July and a net income of $13,518.64 for the fiscal year through July. Ray stated that we did not have any big expenses in July. He reported that we will have quite a big expense next month when Well 3 is repaired but that insurance should cover most of it. He also reported that the balance on the NRWA loan is around $38,000. He presented the Board with a Balance sheet showing Total Liabilities & Equity of $341,172.86.  Rudy reported that we made two deposits, $3,032.23 into the Improvement Account and $136.07 into the Surety Account.  Ray reported that Rudy recycled the aluminum tubing and the wire from Well 3 and got $1300.00. Steve Bauer made a motion to approve the financial report; Steve Giles seconded.  Motion carried unanimously. 
    

G.  Correspondence:  Gordon Acres Water Company “Unsafe Water Alert” notice. 
        
H. Water System Report: Ray reported that Well 3 went down.  Legend Pump and Drilling failed to secure the wire to the column pipe properly, causing damage to the insulation as the well ran. The exposed copper wire caused a voltage loss causing the motor to fail. Eagle Well Drilling and Pump Services is going to install a new SME 75 HP 8-inch motor with a Goulds 6-Stage Pump, along with new wire. Standard Electric installed a new pump and motor in the Anza Pump Station. Ray reported that the wells now have an official street address, 9780 Anza Trail W3 & W4, Lucerne Valley, CA 92356. He reported that Forshock is working with iFlow on a wireless system for communication between the tanks and the wells, which would eliminate the obsolete Tele-Line. Otherwise, the system is running normally.  

 I.  Continuing and Action Items: 
        1.   Mileage: Steve Giles approved the mileage for Rudy Cervantes and Brandi Van Horn; Kelly Crawford seconded          
         the motion. Motion carried.
2.   Gordon Acres Project: Ray reported that there has been no update from South West Drilling on the start-up date for Well 5.  He reported that NV5 has obtained copies of the Land Grant Patents for Jubilee and is working on locating the Gordon Acres patents for right of ways and easements.


J.  New Business: None

K.  Non-Agenda Items: 
        1.  SB 1417 – The State Assembly has ordered it to a third reading for amending. 
        2.  2026 – 2027 Annual Budget Meeting following the adjournment of the regular board meeting.

L. Adjourned Meeting @ 10:41 AM. Director Steve Giles made a motion to adjourn the meeting.  
     Kelly Crawford seconded the motion. Vote: 8 ayes: 0 nays. Resolve: motion carried.



Minutes taken and typed by Brandi Van Horn


____________________________________                                                     ______________________________
Rudy Cervantes, President							Date
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